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FACULTY SENATE
APRIL 27, 1992
1452

The Faculty Senate was called to order at 3:30 p.m. in the Board Room of Gilchrist Hall by
Chairperson Longnecker.
Present:

Edward Amend, Leander Brown, Phyllis Conklin, Kay Davis, David Duncan,
Reginald Green, Bill Henderson, Randall Krieg, Roger Kueter, John Longnecker,
Barbara Lounsberry, Charles Quirk, Ernest Raiklin, Ron Roberts, Nick Teig, Patrick
Wilkinson, Marc Yoder, ex-officio

Absent:

Robert Decker, Erwin Richter
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ANNOUNCEMENTS

1.

Chair Longnecker called for press identification at which time no representatives
identified themselves.

2.

Comments from Provost Marlin.
Provost Marlin stated the report from Strategic Planning will be completed next week and
will be placed on reserve in the library for faculty review. She indicated the update on the
strategic plan is scheduled for the Board of Regents June docket; therefore, any feedback
pertaining to the report should be given to her in the next few weeks.
Provost Marlin stated that the development of the Board-mandated plan for Enhancing
Faculty Productivity will be discussed at the Academic Affairs Council meeting this week
and also the Faculty Leaders Group that meets this Thursday. She stated through this
phase it is hoped collective ideas can be gained, disseminated through departmental
committees, and feedback given.
She stated there was no new information beyond the political stalemate reported in the
press, to report from Des Moines concerning the fiscal year 1993 budget. There still is no
salary bill, but Provost Marlin anticipates raises will be received and is now processing
worksheets to determine individual salary adjustments.
In conclusion, Provost Marlin requested the Senate's thoughts concerning the draft of the
Enrollment Management Plan which was distributed at the April 13 Senate meeting. A
short discussion followed during which Senator Green indicated the concern expressed by
his colleagues for first semester freshman who are not provided with any leeway in the
more rigid suspension standards being proposed and also the mixed message of more
restricted standards for Iowa versus non-Iowa residents. It was the general consensus of
the Senate that the language chosen in these two points portrays the more positive
message of both.

3.

Committee Updates
A.

Student Outcomes
Gene Lutz, chairman, reported the committee had met that morning in what was the
last meeting of the semester. He indicated the operational aspects are now being
faced by departments. He also reported on the progress of two special initiatives of
the committee: Muriel Stone from Placement and Career Services and Noreen
Hermansen from Alumni are compiling data concerning students who have
graduated. Currently the committee is circulating a draft plan which can be utilized
to coordinate institutional data to avoid duplication.
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As a general observation of the Student Outcomes process, Lutz indicated there is
the need for more departmental coordination with other departments so that
overlapping is reduced and, consequently, less redundancy for committees, students,
etc. In response to a question, he stated there is greater use of portfolios versus
standardized testing.
B.

Academic Program Review
John Longnecker, in Herb Safford's absence, reported there was no new activity to
report since last meeting.

C.

Strategic Planning
No representative was present to report for this committee.

Chair Longnecker inquired of the Senate as to whether they wished these committees to
continue reporting at Senate meetings during the 1992-93 academic year. Senate members
concurred with having these three committees report once per month during the 1992-93
year.
· REPORTS

4.

Senator Roger Kueter, chairman of the General Education Committee, reported the
committee had not yet had their last meeting of the year. Referring to the committee's
April 13 report, he inquired if members had any questions.
Duncan moved, Brown seconded for acceptance of this report. Motion carried.

5.

Professor Charlene Eblen, chairman of the University Writing Committee, emphasized the
vitality of writing to education and learning. Referring to her April 10 report, she
inquired if members had any questions.
In the discussion which followed, questions were raised as to how funding for this program
is appropriated, what type of funding is needed, and how the program can be evolved.
Provost Marlin stated funding is provided through her Supplies and Service budget. She
stated that although release time suffered this year due to budget decreases, she remains
supportive of the committee's work.
Professor Eblen, in response to the other questions posed, stated that although this
program was started in 1987, many departments have not yet employed Writing Across the
Curriculum. She offered the following suggestions to enhance and encourage employment
of this program more university wide: writing advisor with release time, cadre of 20-25
writing associates, workshops, and newsletter. She explained a writing advisor with release
time, in addition to being chairman of the committee, could work with department heads

'
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and college deans in initiating writing across the curriculum or enhancing the program
they already have; writing associates could provide assistance to professors who would not
as general practice assign writing through the semester due to the consequential time
involved in writing assignments; workshops would be beneficial for departments and
professors in determining how they can best implement writing in their curriculum.
Professor Eblen concurred with Professor Lutz in noting the increased importance of
portfolios, which provide students with a better type of expectation.
Lounsberry moved, Yoder seconded to accept the report from the University Writing
Committee. Motion carried.
NEW/OLD BUSINESS
6.

Election of Senate Officers began. Chair Longnecker stated there was one nomination for
Chair (John Longnecker}, and opened the floor to further nominations.
Quirk moved, Teig seconded to have nominations cease. Motion carried and John
Longnecker was re-elected Chair for the 1992-93 year by unanimous vote.
Chair Longnecker announced two nominations for Vice-Chair, Phyllis Conklin and
Barbara Lounsberry, and opened the floor to further nominations.
Teig moved, Duncan seconded to have nominations cease. Motion carried and Barbara
Lounsberry was re-elected Vice-Chair for the 1992-93 year by written ballot.

7.

Aaron Putze, Vice President of UNISA, requested to speak to the Senate to express
student concerns in regard to expectations of students the week prior to finals, and
regulations on "dead week", if any. The Senate responded that "dead week", although
proposed in recent years, has never been approved. They added that faculty regulations
stipulate no final comprehensive examination is to be administered to a class within the
last two weeks prior to the officially scheduled final examination period. For those classes
which do not require a final comprehensive examination, the class is still expected to meet
at the officially-scheduled final examination, whether or not a final examination is
administered. Mr. Putze thanked the Senate for allowing him to express concerns of
students in regard to this matter.
Several senators mentioned the question posed by students requesting to miss class when
their advance registration scheduled time conflicts with their class. Mary Engen, Associate
Registrar of Scheduling, responded the day and hour for registration is printed on the
registration form and if the student cannot register on their assigned day, they may
register any time or day following their assigned time. Senator Green concurred, stating
this opportunity to register other than the time designated does exist, and is specifically
noted, for example, on page 3 of the Fall 1992 Schedule of Classes under "Advanced
Registration Schedule."

.
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Chair Longnecker expressed closing comments concerning his aspirations and concerns as
Chair for the 1992-93 year.
As part of his commitment as Chair of the Senate for 1992-93, he offered the following:
increased level of communication through electronic means, providing a more efficient
and less expensive communication across campus; clarify role of faculty in self-regulation;
- be -pr-epared-to-react to -and address -str-ategic plans--in-a-reasonable-or-der when-controlling
enrollment in the mechanism; further incorporate student outcomes, strategic planning
and academic program review in the curricular process; and build on the relationship
which has been established this past year with the Regent's Universities and Board of
Regents Office.
With the upcoming year being his last one as Chair, he also suggested nominees for Chair
be conducted earlier in the semester so that earlier consideration can be given for the new
chair's release time.
In conclusion, Chair Longnecker expressed his thanks and appreciation to outgoing
Senators Duncan and Henderson, Marc Yoder, who assisted through the year in the
capacity of ex-officio, and also Senators Raiklin and Wilkinson who chose not to seek
further terms on the Senate.
Senator Brown moved, Yoder seconded to adjourn the meeting. The meeting adjourned
at 4:55p.m.

CORRECfiONS:
9.

Correction to Senate Minutes #1451, page 3, item 3B, Academic Proiram Review; last
sentence should be deleted and the following inserted: "When asked by Senator Quirk if
undergraduate and graduate programs within departments were reviewed with the same
care and scrutiny, Safford responded that external reviewers may have, in some cases,
given greater emphasis to their review of undergraduate programs than to their review of
graduate programs. CAPR will examine this matter to see if this occurred and, if so, how
such an imbalance can be avoided in future reviews."

Respectfully submitted,

Diane Wallace
Secretary
These minutes shall stand approved as published unless corrections or protests are filed with
the Secretary of the Senate within two weeks of this date, May 5, 1992.
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GENERAL EDUCATION COMMITTEE RESPONSE TO PROGRAM REVIEWS
CATEGORY I: CIVIUZATIONS & CULTURES
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PRFAMBLE:

MEMO TO:

John c. Longnecker, Chair
University Faculty Senate

FROM:

Roger Kueter, Chair
General Education Committee

DATE:

April 13, 1992
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The activities of the General Education Committee for the academic
year 1991-92 include the following:
1.

Reviewed the self-study report of Category I of the
General Education Program including the Humanities and
Non-Western cultures area.
The committee met with
faculty representatives from those two areas and prepared
a summary report. A copy of the report is attached.

2.

Prepared the first response to the Student Outcomes
Assessment Committee request on how the General Education
Program would respond to the Student Outcomes Assessment
requirement. The committee is presently addressing the
questions posed by the Student Outcomes Assessment
Committee.

J.

4.

The General Education Committee reviewed and assisted in
the preparation of a project proposal to the Association
of American Colleges on UNI's General Education Program.
The proposal was not accepted for a presentation at the
Association of American Colleges' Conference.
Initiated the review process for Category VI Personal
Wellness.
The committee met with Department Head and
Director, Dr. Chris Edginton, and agreed that the General
Education review process would coincide with the
department's self-evaluation of the personal wellness
program.
The Health, Physical Education and Leisure
Service Department faculty are proceeding with their
self-study.

The committee met regularly on the second and fourth Wednesdays of
the month with other Wednesdays as the work load required.
Molcolm Price lAbonolory Sd>ool I.Jq>onmc:ro o( T"""""g Colk;c o( &luc•tion c:.xiM Falls. low• 50613
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The Category I: Civilizations and Cultures courses of Humanities I and II and of NonWestern Cultures were the first to be reviewed under the General Education Review
Procedures. These reviews took place during the 1990-91 academic year by Review
Teams appointed by appropriate deans; each included a General Education Committee
member as liaison. The General Education Committee received the reports toward the
end of the 1991 spring semester, at which time it acknowledged receipt and tabled
discussion until the 1991 fall semester. The fall timetable was interrupted by the need to
prepare the Swdent Outcomes Assessment procedures for general educa1 io n.
The General Education Committee extends its thanks 10 the Revie" Te an" lw th..thorough and comprehensive studies and analyses of the above cour~es . a nd 1he n
teaching, support and administration. The Committee notes that Appendices a nd
supporting materials such as course syllabi will be stored in the Office of the Provost fur
future reference. The Committee commends both Review Teams and the teaching
faculty for complying with the Committee's Review Guidelines and timetables. It
especially commends the Review Teams' successful cross-disciplinary perceptions and
communication which establish valuable precedents for continued efforts in interdepartmental and inter-college cooperation.

I. HUMANITIES REVIEW
CURRICULUM ISSUES
I.

The unanimous support for the two four-hour Humanities I and II courses by
students, faculty and administrators is duly noted and confirmed. The General
Education Committee agrees with the Humanities Review Team that the long and
successful history of these courses, and the consistent enthusiasm by the course
instructors are extraordinary. Faculty and student. surveys administered by the
Review Team affirm that the objectives and philosophy of Category #I are being
met by these courses.

2

Consistent with the original understanding at the time of the adoption of the
General Education programs, smaller Humanities I and II sections are expected to
contain significant amounts of student writing and discussion.

APPENDIX A
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4.
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positions. This is necessary because the interdisciplinary demands of these
courses make the securing of qualified temporary instructors especially
difficult. The General Education Committee would encourage the
Humanities Coordimiting Committee to monitor the use of temporary
faculty for these courses and also encourage the coordinating committee to
be an advocate f9r promoting additional tenure lines.

Efforts should be continued to schedule a proper proportion of large and smaller
sections to assure that all students may enroll in at least one smaller section. In
this regard, we recommend that the Registrar's office indicate "L" for large or "S"
for small in each semester's Schedule of Oasses so as to facilitate student advising.
We recommend that the Office of Advising provide a handout for freshman
advisors indicating information about class size and scheduling of students into
large or small sections.
b.

The University's commitment to the Humanities area should be taken into
account as departments recruit faculty. Qualified and appropriate faculty
should be assigned to Humanities I and II classes in appropriate
proportions. In addition, a tangible reward system and opportunities for
preparation through mini-grant support should be continued.

c.

There is a clear need to provide course orientation and mentoring for new
faculty and to encourage current faculty to share ideas about course
organization, materials, etc... This is one of several needs that might hest
be met by an overall coordinator (see COORDINATION ).

d.

The provision of graduate assistants to aid in small group discussions and
monitoring support for large sections would be an important benefit. The
services of The Center for Academic Achievement student assistants to
provide special study skills for large sections has been very suceessful and
should be enlarged. Support for the Writing Associates program in the
Department of English could greatly enhance the amount and quality of
student writing in both large and small sections. Again, the services of a
coordinator to advocate and administer would be a significant benefit in
this regard (see COORDINATION), since such services cross both
department and college lines.

A report from the R,egistrar's Offia; suggests that grade distributions differ
significantly among the Humanities course sections. The coordinating committee
of the three academic departments is encouraged to determine if the magnitude of
difference merits attention.

RESOURCE NEEDS
1.

CLASSROOM FACILITIES AND MATERIALS
a.

The number and quality of large classrooms are at a premium, and should
be addressed by Office of the Provost. Since faculty are willing to prepare
themselves to teach large sections well, we recommend that large
humanities sections be given priority scheduling in the Schindler Education
Center.

b.

In this regard, we recommend that all five large classrooms on the SEC
second floor be adequately fitted to provide video tape broadcasting. (Two
rooms presently need this equipment, for an approximate total of $10,000.)
Further, adequate budgeting should be provided to Educational Media
Services to maintain the audiovisual equipment in these rooms and in the
two rooms designated for humanities in Sabin and Auditorium. We
commend the audio-visual staff for much improved services in SEC large
classrooms during the Fall, 91 semester.

c.

2.

Resources should be set aside to update, enhance, and maintain
instructional materials such as maps, slides and videos, and to provide
adequate storage space in Humanities classrooms so they can be available
to all humanities faculty.

FACULTY NEEDS
a.

We believe there is cause for concern that a number of persons teaching
these courses during the 1990-91 academic year were on temporary lines.
We thus recommend that continued effort be made to provide tenure-line

COORDINATION
The General Education Committee discussed the possibility of a part-time Coordinator
who would oversee the Humanities Program and be the individual responsible for
communicating regularly to the General Education Committee. For the Humanities area
this would facilitate recruiting, in-service training or mentoring of new humanities faculty;
provide much needed coordination and dispersal of information regarding course
preparation, sample syllabi, textbook samples, film and video rentals and group showing,
course and classroom scheduling, etc.; serve as an advocate for cross college and
departmental problem-solving and equipment needs; and serve as an advisor to the
growing number (presently over 30) of students electing a humanities major.

APPENDIX A
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space would facilitate the ease of utilization, set-up, and disassembly of these
resources by faculty. It would promote an efficient and effective use of time and
materials.

D. NON-WESTERN CVL11JRES REVIEW

CURRICULUM ISSUES
1.

The General Education Committee commends the Non-Western Cultures faculty
members and their efforts to include student writing activities within their
coursework.

2

The General Education Committee feels that the Non-Western Cultures courses
have enhanced the UNI students' global awareness and have expanded the efforts
for internationalization of the campus. The Committee recommends continued
efforts to recruit/identify faculty with international experience.

3.

Additional faculty allocations would provide highly desirable smaller section~ and
would enhance discussion and writing which might result in expanded
understanding of the topic at hand.

4.

The General Education Committee encourages studies abroad options as
supplements/alternatives to the Non-Western course requirement.

5.

The Non-Western Cultures faculty members expressed concern that there are
limited freshman/sophomores enrolled in their courses. The Committee suggested
that the faculty determine if these courses should be available to
freshman/sophomore level students. · Renumbering the courses may indicate to
advising personnel that there is an opponmiity to have freshman/sophomores
enroll in the courses.

6.

The General Education Committee encourages the faculty to prepare a brochure
to better explain the intent of the Non-Western category.

RESOURCE NEEDS
1.

The Office of the Provost should set aside monies for instructional resources
including maps, videos, films, computer programs, etc~ and the appropriate
hardware to project or disseminate these media in classrooms. These instructional
resources should be purchased/inventoried like other university instructional
materials, but managed and stored under the jurisdiction of the Non-Western
faculty. Educational Media Services should arrange for appropriate and necessary
hardware to utilize the films, video, etc.

2.

Classroom space designated primarily for the Non-Western classes on campus
would facilitate access to the hardware and software for instruction. Designated

3.

Non-Western Cultures should have scheduling priority of the identified classrooms.
The committee suggests that the Non-Western faculty have scheduling priorities of
these rooms and input into the scheduling of classrooms. The scheduling should
be coordinated with the needs of Humanities.

4.

These resources (technology and facilities) hopefully would initiate
experimentation by the faculty of alternative delivery strategies for these courses,
e.g., large lecture with small group interaction sessions; self study options; and
programmed instruction. Further extension of these ideas might be promoted by
a summer mini grant program.

COORDINATION
1.

Non-Western Cultures have a need for an identity that might be enha nced by
centralization. The identification of an office with clerical suppon to assist with
coordination and communication between faculty and between faculty and
students is desirable to promote this identity. Such a designated coordination
would also enhance the linkage between this general education category and
department majors and university departments.

2.

We applaud the extensive selection of Non-Western Cultures courses which allows
students greater diversity in scheduling and allowing choices.

3.

The idea was expressed by the faculty to expand Non-Western Cultures to six
hours. However, at this time credit hour changes in the General Education
Program are not deemed to be appropriate by the General Education Committee.

III. REVIEW PROCESS
In response-to the Humanities Review Team recommendations, the General Education
Committee encourages the Provost's office to provide budget and staff suppon to assist
all further review teams. The General Education Committee will provide counsel to
achieve the most beneficial cost benefit in the teams' efforts. The Committee will
likewise assure that the Review Policy emphasis on a self-study approach rather than an
external review approach be followed. The review committees will continue to include a
General Education Committee member as liaison.

•
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As a result of the Review Team suggestions, the Committee has extended the time
period for area reviews to every six years rather than three. Critical insight regarding the
Review Policy by the Team has alerted the Committee to a need for continuing

appraisals of the Policy as more experience is gained. We hope the Student Outcomes
Assessment procedures will be an important supplement to the review process.

IV. CONCLUSION

The General Education Committee concurs with the Review Teams that both sets of
courses in the two divisions of Category L (CIVIUZATIONS AND CULTURES)
comply with the philosophy and address the guidelines and objectives approved by the
faculty in 1986.
As a result of the reviews, certain common problems and frustrations have become
apparent, and should be addressed. Such concerns seem to be related to the crossdisciplinary nature of the two divisions, and raise questions about already stressed
departmental and administrative priorities and commitment.

Primary among these issues is the need for coordinating various aspects of the program.
Since-the General Education Committee_believes that both Humanities and the NonWestern Cultures areas would benefit from enhanced coordination, we recommend such
coordination be considered. The committee hastens to note that both areas have
demonstrated admirable energy and resourcefulness in managing their affairs to date.
However, both programs can be yet stronger with the addition of some degree of
administrative assistance.
The General Education Committee thinks that improvement might be achiexed in two
broad venues:
1.

Administrative Detail. Enhanced coordination would facilitate the ideas referred
to in the Coordination sections of the two areas here reviewed (pages 3 and 5).

2.

New Programs. The Humanities and Non-Western Cultures areas should play a
central role in strengthening the intellectual climate of the campus. For example,
seminars, speeches, and other special events relating to these areas might become
a routine part of the total university experience. As a happy spillover, both areas
could then expect greater visibility and stronger campus identities in keeping with
their critical roles in a successful university education.

The mechanism for achieving enhanced coordination is a subject of uncertainty. The
General Education Committee is inclined to favor the appointment of a part-time
Coordinator (with appropriate budgetary/clerical support) who might assist both of these
areas. Such a person might also aid in strengthening other interdisciplinary programs

across campus. However, other mechanisms might better serve these purposes.
Therefore, the committee encourages the Dean of Humanities and Fine Arts and the
Dean of Social and Behavioral Sciences to consult with each other and with their affected
faculty members to determine whether greater coordination would be helpful and, if so,
how that coordination might be achieved.
In addition, there is the pedagogical need for cross-disciplinary graduate or other
assistant support for student discussion and writing, and the curricular need for grant
support for curriculum development and cross-disciplinary research and integration.
Lastly, there is the need for renewed and sustained commitment to recruitment and
rewarding of interdisciplinary general education teaching. Again, interdisciplinary
instruction does not have the usual access to disciplinary advocacy traditional in academe
Especially at time of faculty attrition and budget stringency, continued effort must he
made to secure and maintain the excellence of instruction in our Genera l Ed uca tion
program.

GENERAL EDUCATION COMMITTEE:
Jan Abel
David Duncan
Tony McAdams
Lora Rackstraw
Sharon Smaldino
Marlene Strathe
Anne Woodrick
Roger Kueter, Chair

APRIL, 1992

APPENDIX B
1990-1992
University Writing Committee Report
for
UN! Faculty Senate
10 April 1992

Since the first Writing Across the CuiTiculum (WAC) workshop in 1982, UN!
has made great strides in strengthening its traditional commitment to student
writing. The current writing program requires students to complete a freshman
composition course followed by meeting the writing requirements for their
academic major. (See Appendix A) The program rests on the conviction that
writing is central to education. Writing in tum, fosters three of UNI's emphases:
I) excellence in undergraduate education. 2) quality instruction, and 3) effective
student-faculty interaction. Our WAC program is unique among the three Regents'
universities.
On this campus, WAC has played a major role in faculty development,
helping professors revitalize their teaching as they use student writing to promote
critical thinking in their classes. Some professors have earned out classroom
research that led to publication. Another major outcome of the WAC program has
been growth in collegiality. As faculty evaluate writing worl<shops through the
years, they consistently praise the open exchange of ideas with faculty from many
academic areas. From the start, WAC has been a faculty initiated, faculty supported
program.
Premises of Writing Across the Curriculum
The members of the University Writing Committee reaffirm the premises
that undergird writing across the cuiTiculum:
1) Writing is central to thinking learning and teaching
2) Student writing is the responsibility of the entire university community,
not just of the English department
3) Writing ability develops gradually, requiring sustained practice during
college.
4) Writing varies widely across academic disciplines.
5) Faculty members of each department are the best judges of the kinds of
writing to require of their majors.

Conunittee Worlc, 1990-1991
The three-year transition from a writing competency examination to the
present two-level writing requirement extended from 1987-1990. By 1990-91,
departmental writing policies were expected to be in place. (See Appendix B.)
1. For the first year following this transition, a major task was to review how
departments were meeting the original Faculty Senate recommendations to:
a) determine writing goals for their majors,
b) inform students about the goals,
c) develop ways to help students meet the goals.
1990-1!192 Un..,.rslly Wiling Comm- Ripon

Thus, the committee (fall semester) consulted with all academic department heads
and the five undergraduate deans about these recommendations. In the spring the
committee developed a written survey to verify departmental writing policies.
Seventeen departments responded to the survey. Some had met all three
recommendations with weD-developed writing policies for their majors. Others
had not. Especially lacking were ways to infrnm students about a department's
writing expectations and ways .w..lu:lp them meet those expectations. Only seven
departments, for example, had printed handouts that explained writing
requirements for their majors.
2. Two issues of Onss-01/f!r were published, a booklet in the fall and a
newsletter in the spring. Ovss-Over serves as a forum for faculty to share ideas
about writing in the academic disciplines.
3. A nationally televised WAC conference (over 400 institutions participated)
was held in February. Of the 49 worlc?hop participants from UNL 23 requested
future workshops on writing and critical thinking 17 on writing to learn, 15 on
evaluating student writing and 13 on planning writing assignments.
4 Preliminary plans were made to pilot a writing associates program and to
review the WAC program during 1991-92. All of the data the committee has comes
from faculty and administrators. For a program review, data from our students will
also be needed.
Expenditures for WAC totaled .$5,750 for the year. Of this, $4,800 was salary for
an adjunct to teach one course each semester to allow released time for the Writing
Adviser. Of the remainder, $570 was for publication of Ovss-OIIer, $360 for the
tele-conference, and $20 for miscellaneous.
Committee Worlc, 1991-1992
Budget cuts this year dramatically reduced the committee's work. With
neither time nor funds assigned to the program, we were unable to cany out the
needed program review, hold faculty workshops, and consult with departments.
We have begun to explore outside funding Other activities include:
1. A pilot writing associates program was started this fall when the English
Department offered a three -hour practicum course to train associates. The three
students who enrolled now worl< as associates in general education humanities
courses; they are asssigned to two professors in the Department of History and one
in the Department of Philosophy and Religion The associates are paid $500 a
semester with the cost split by the departments and the Provost This spring ten
students enrolled in the practicum; they, along with the first three, will be available
to work as associates this falL
2. One issue of Ovss-Over was published in the fall (most of the planning
and work for this issue was completed last spring). Because of budget cuts, there will
be no spring issue.
3. The committee prepared a report for the Provost and met with her to
discuss its concern about the future of WAC without a commitment of time and
199G-1!192

Un~
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money from the administration. Expenditures for WAC totaled $1570 for the year,
$1500 for three writing associates and $70 for the fall issue of Ovss-Over.
A Look Ahead
WAC fosters a climate in which student writing thrives. Many faculty
members work thoughtfully with student writing; some departments have
developed departmental writing policies that meet the recommendations of the
Faculty Senate. Yet much more needs to be done to implement writing across the
curriculum. More faculty members need to be convinced of the value of working
with student writers, and more departments need to formulate clear writing policies
for their students.
Experience shows that intensive writing workshops draw faculty members
into WAC Experience also shows that time spent listening to the concerns of
departments, making suggestions, providing possible models, and offering
encouragement help departments clarify and explain their writing policies for their
majors. Fostering this work is the job of the University Writing Committee. To do
this, we need:
1. Writing workshops for faculty to demonstrate how students learn course
content and develop ctitical thinking through writing
2. Meetings with departments to help formulate criteria for writing and to
develop ways to make faculty expectations for writing clear to students.
3. Publication of Crass-Or,!er; UNI's writing newsletter that provides a forum
for the exchange of ideas across academic disciplines.
4. Continued development of a writing associates program to encourage more
faculty to require writing
5. A program review that includes data from students as well as from faculty
and administrators.
6. An exchange of ideas with WAC programs at other institutions through
correspondence and attendance at conferences.
A Ctitical Time for WAC
Writing across the curriculum is no longer new at UNl Although a formal
structure and a two-level writing requirement for graduation were established in
1987, there is no assurance that WAC will thrive or even continue without
attention. Starting a program is often easier than maintaining one. It is all too easy
to have written policies, yet ignore them.
Programs also need to respond to change; WAC is no exception Although the
original charge to the committee focused on required writing within academic
majors, professors have asked for help with assigning writing in general education
courses. Other professors have asked about ways to help graduate students improve
their writing The University Writing Committee can serve as a resource for
improving student writing at all levels within the university.
Another change for WAC this year has been the close connection with
Student Outcomes Assessment (SOA). Many departments found that designing
writing requirements and creating SOA plans worked hand in hand. Departments
1~1992
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with well-developed writing requirements for their majors used these in their SOA
plans. To further develop and implement SOA plans, faculty members need
workshops on designing and evaluating portfolios, a key SOA element for many
departments.
New also this year, Writing Associates provide an excellent means for
students to become better writers. The three associates working this spring are
assigned to general education courses, reflecting faculty interest in assigning more
writing within the general education program. In the fall, thirteen trained
associates will be ready to work, but there is no certainty about funds to pay them.
Because of uncertain funding the practicum course is not offered for fall. Dearly, it
is unfair to prepare students for positions that may not be funded .
All members of the University Writing Committee are concerned about the
eroding financial support for WAC. Released time for the position of Writing
Adviser, supported at one-half time in 1987-88, dropped to one-third time in 1989,
and this year to zero. Funding for faculty workshops, one cornerstone of our WAC
program, is also non-existant. The following graph compares the funding for the
past two years:
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Eipenditures for Writing Across the Curriculum by Year

In the ideal university, a WAC program would not be needed as students
would write in all courses, just as they listen to lectures, carry out laboratory
experiments, and read textbooks. In the view of the committee, however, we do not
live in an ideal environment. Student writing needs nurturing Writing across the
curriculum is not a frill; rather it merits support as a foundation stone of excellence
in undergraduate education.
1~1992 Un~
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APP ENDIX B
The committee has worlced, as charged. to develop a multi-faceted WritingAcross-the-Curriculum Program. Diligent faculty in many departments have given
of their time and enthusiasm to improve student writing. A new component this
year, writing associates, adds a cadre of students trained to help their peers write
better. At present. with no time and almost no dollars, the committee cannot fully
implement its charge from the Faculty Senate. Our program teeters in the balance
between a true university-wide writing program versus an alternative, small
program within the English Department. As a faculty committee created by the
Senate and responsible to it, we seek the Senate's advice and help.

.1220=21
Ervin A Dennis
Louis Hellwig
Steve Jalcubowslci
Rebekah Offield
Mary Rohrberger
Jeannie Steele
Alice Swensen
Jennie VerSteeg
Mac Eblen, Chair

University Writing Committee Members
1990-1992
Constituency.
Term Expires
('92)
CNS
('92)
CSBS
('93)
CBA
('91)
Student Government
('91)
Provost
('93)
COE
('91)
CHFA
('93)
Academic Achievement
('92)
English Department
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With the expiration of the terms of Rohrberger and Swensen, new members
began serving in fall 1991.
Kay Butler-Nalin
('94)
Provost
Oiff Highnam
('94)
CHFA
(No student member appointed during 1991 -92.)

vary aaoss departments. The ability to worit with written language--reading and writing-contnbutes to success not only in the classroom but also In students' tater protesstonal and
personal lives.

Appendix B
University Writing Committee
Committee structure and initial charge
The members of the UWC represent nine academic constituencies: the five
undergraduate colleges (CBA, COE, CHFA, CNS, CSBS), the Office of Academic
Affairs, the Center for Academic Achievement, the English Department, and
student government The Faculty Senate charged the University Writing
Committee to:
I . advise departments about the criteria for writing experienoes within academic majors,
2 report annually to the University Faculty Senate,
3 make an evaluation at the end of the third year to determine whether to oontinue. modify,
or eliminate this committee and position
(Senate Minutes # 1372 :

Three transitional years.
The transitional period from 1987-1990 provided for the writing competency
examination program to be phased out and the current program phased in. The
committee gathered data from all academic departments, evaluated their plans for
student writing. met with departments and individual faculty members,
disseminated information, held worlcshops, and reported annually to the Faculty
Senate. In 1988, the committee began publishing Doss-Over. a writing newsletter,
once each semester. Departments responded in a variety of ways ranging from a
discussion of student writing to fully developed plans that clearly met all of the
Senate recommendations. The recommendations for departments read:
Academic departments wiD be responsible f=
determining the parameters of writing competency for their majors,
developing the means to satisfy whatever goals they have set,
promulgating these requirements to I heir students as

Appendix A
Writing Requirements for Graduation
The UN! Oll.illog !~-~states the following under "Requirements for
Graduation":

necessary.

All students develop their writing ability within their chosen major by meeting the following
criteria :
a. engage tn exploratory writing to help refine understanding of course

oonten~

b. practice the stages of writing from gathering material .
through editing.
c. receive responses from readers to wTitten worit while it is in progress.
d prepare formal writing in edited American English for different audienoes for different

All students who enter UNI with or after the fall semester 1988 who are candidates for
baccalaureate degrees are required to demonstrate competence in -...Tiling by passing the general
education wnting oourse and meeting the writing requirements for their academic major.

JXqlOSCS-

(p. 42)

(Senate Minutes 1113721

The following statement about writing appears in the UN! Oltalog 1990-92
Writing fosters learning. develops thinking. and provides an essential means of
communication tn a literate sodety. Northern Iowa is committed to helping students develop
their ability to write. Students haw opportunities to write both in general education and in
each undergracluale major. The general education course "Introduction to College Writtng• lays
a foundation for the wnting required within academic majors. Each department sets the writing

requirements for its majors. Because writtng needs vary across disciplines. the requirements
1IIV0-19!12 Un'--Y WlD>g e - m - Roporl
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5

A Standing University Writing Committee.
In 1990, the Faculty Senate made the UWC a standing committee, retaining
the University Writing Adviser as a half-time position The charge from the
Faculty Senate remained the same as that desaibed above. In January 1991, the
Senate approved a feasibility study for a writing associates program (Senate Minutes
111434).
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